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HUCX. Ne 152/67 or 28 nosbps 2019 r.

purnamienwe na Beepoccuitckuii ornain-cemunap
«Co3lianne HOBOM MOJIENH MEIUITMHCKOM
opranuzanuu, oxkaseisaromeit ITIMCII («Bepexnupas
noyiukidaukay) B 2020 r.y»

Munuctpy 3apaBooxpaHeHus
3abaiikaiabckoro kpas
KosxeBHukosy B.B.

Yeaxaemblii Basepuit Beanamunosny!

12-13 pexabps 2019 roga npoitner oTkprITEI Beepoccnitcknii omaiin cemunap «Co3zganme HOBOIL
MO/e/JM MeAMIIHHCKON opranusauuu, okaseisanmeii [IMCII («BepexinBas NOJIHKIUHUKA») B 2020
r.». OpraHu3aTtop MeponpusTus — AccCounHarys MEHEDKEPOB MEAWUMHCKUX Opranusanuii (AMMO).
Ydacrue coymareneii B OHIAHH-ceMHHADE OCYLIECTBIsieTCH Ha HEKOMMEpPYeCKoii 0CHOBeE
(GecruraTHO) 3a CYET CpPEACTB ACCOLHAIMH | NapTHEPOB Meponpuatus. [lma wienos Acconmanuu
IPEIyCMOTPeHA PACIIUPEHHAS NeTI0Bast HporpaMma.

Benymuii cemunapa: Mopaps Usan HukonaeBu9 - acCHCTEHT Kadenpsl TOTHKIHHAIECKON
TEpaNuy, KIMHUYECKOHW Jj1abopaTOpHON JMArHOCTHKH H MeIHLUHHCKONW Oumoxumumu OIEOY BO
«fpocnaBckufi rocynmapcTBeHHBIH MemuuMHCKuE yEEBepcuTeT» (SITMY ), METOIUCT PETrHOHAILHOIO
HCHTpa OpraHn3aliiy [EPBAYHON MeuKo-carnTaproi nomormu (PL] [IMCII), Bpau o6imeit mpakTHKH.

IIporpammoit MeponpUATHS NPeXYCMOTPEHO 0B CYAICHIE CIIEAYI0IHX BOIIPOCORB:

12 pexabpst 2019r. Cexumst 1: «HopmaTuBHOe peryiupoBanme npoexTa. MeToauka BHeIpeHHS
[POEKTOB 1o yay4ienuio. Opranusanus pabodero npocrpancrsa (5C)»

o IIpaBoBOE pEryNMpPOBAHHE HAIUOHAILHOIO MPOEKTA «3APABOOXPAHCHHE» B UACTH CO3NAHUS K
TUPAXUPOBaHHs HOBOH MOJE/M MEIMIMHCKOK OpraHM3aluy, OKA3bIBAIOIIEH MEePBUUHYIO MEIUKO-
canuTapHyto nomois. ITomoxenne o PILI TIMCIL.  Kaxue npukassl @ HITA HeoGXomuMb!
MEJUIAHCKOY OpraHU3aluy A/ PEATH3AINE TPOEKTHON eI TEIbHOCTH.

° MeaunuucKas OpraHu3alys W peanu3allisl IPOEKTOB 1o yiryamennsM. C 9ero Hayarh. IIpoekTHbIi
LUK, POJTb KOMaH/IbI K 3Q(QEKTHBHOCTE BHEIPCHM.

o [lpakTH4ecKui ONBIT Ha IIPUMEPE PEATU3OBAHHBIX TIPOCKTOB B MTONMKIIMHUKAX. THIIOBLIE OIMHOKH M
TIPUHIMIIB] YCIETTHOTO BHEAPEHHI.

° 5C xaKk 5(pQexTHBHBI MHCTPYMEHT OpraHM3alMi paGoHero NpOCTPAHCTBA HA MECTAX Bpadel M -

PyKOBOJAUTENEH. TUITOBEIC OINHOKH.
© KoHKpeTHbIE [PUMEPH! YCTIEITHOTO BHEAPEHUS B PETHUCTPAType, KaGHHEeTax Bpauet, IPOLEyPHBIX
KaOUHeTax # T.JI.
13 nexaGpsa 2019r. Cexuust Ne 2: «Buenpenue GepesIHBBIX TEXHOJOTHE B MOJHKINHAKAX. OIBLIT
BHEAperus. Pa3bop ycmemHbx nmpaxTuk. Paz6op mHCTpYMEHTOB GepeskiMBOro NpPOM3BOLCTBA -

TPM, Undouentp, Kanban, Kaitazemn» MHEYCTEPCTBO 31PABOOXPAHEHHS
34BAHRATECKOTO KPASX 7o

° Buenpenue OepexTHBLIX TEXHOIOIHH B MOTHKITMHHKAX « DY 5 7. 20,

2.

o OneIT BHEAPEHHS. Pa3bop ycIemHpIX TpakTuK Po—y— % 68

©  VHCTPYMEHTEI U CHATHS TEKYILIETO COCTOSIHHASL: KapTUPOBAHUE W XPOHOMETPHPOBAHHE
° VHCTpYMEHTHI IUIS aHANIN34 BEIBJICHHBIX TIPOGIeM

o Cranmapruzanus ¢ paspaborkoit COK u COII

o lIponeccel, B3AThiE B IPOCKTHYIO PAGOTY U KPHTEPHH, yTBED:KACHHEIE Munsnpasom



AccoLuanys MEHEIDKEPOB MEIMUMHCKMX OpTaHH3alliil IpocHT Bac oxasars WHPOPMALHOHHYIO
noanepkky Beepoceniickomy oHaliH-ceMHHADY MUISL PYKOBOJMTE/EHl MEIUIHMHCKUX OpraHH3AIMil

«Cosnanue HOBOI MOJEJIH MeJUIMHCKON Opranmsanuy, okaseiapmein ITMCII («bepexanBasn
nonukananKa») B 2020 r.», a IMeHHO:

1. OpranusoBarh pacchUIKy IHCEM-IPUMIANCHUA HA CEMWHAD PYKOBOTHUTEIAM MEIMI[HHCKAX
opranusanui Baiero peruosna;

2. Pa3sMecTHTh aHOHC MEPOIIPHATHS Ha O(QUIHATLHOM caifTe,

st Beex xKeNaloIux IPUHATE yYacTHe B paboTe OHNaHH-ceMUHAapa 0693aTeNbHa IPEIBAPHTE/IbHAS
PErUCTpanys Ha CTPAHUIIE MEPOIIPUSITHS

https://hospitalmanagers.ru/online/ammo121219/

[lo Bornpocam opramusanuyt HHQOPMAIMOHHONM MOMNEPKKA KOHTAKTHOE IHIO - KOOPAHHATOD

npoexta bonpirakosa Ceetiana ['ennanperHa, e-mail: s.bolshakova@hospman.ru, Tenedon: +7 (495) 120-
59-03 106.104.

C yBaxenuem,

HupexTop Acconmanuu C.B. llleBenén.

[punoxenwue:
1. IlucbMo-mpurnaleHue ojist pacChbUIKH.



ITpunoxenue 1.
[Incsmo-npurnairerne va Beepoceniickuit oOHJIAliH-ceMHHAD

«Co3ganne HOBOM MOJIe/TH MeIHUHHCKOI OPra"m3anmy, okaszsisarmeid IIMCII
(«bepesxxnuBas nonukianunKa) B 2020 ro»

YBakaemble kosuteru!

12-13 nexabps 2019 roma npoiiner OTKpBITHIA Beepoccuiickuit oHaiH-ceMuHap «Co3aanue HOBOI Mome/u
MEAHIHHCKON Opranu3anuu, okaspisaroimei IMIVICIT («BepemnBast NOJUKIAHAKAY») B 2020 r.»,

Yuacrue caymaresneii B OHNAHH-CEMHHADPE OCYINECTBJISIETCS HA HEKOMMep4eCcKo# ocHoBe (OecriiaTho)
34 CHET CPEe/CTB ACCOLMALIMK M TIAPTHEPOB MeponpHsTha. Jis UleHOB ACCOLHALAN MPENyCMOTPEHA PaCIIHpEHHAs
JeJ10Bas nporpamma.

Bepywnii cemnnapa: Mopaps MBan HukonaeBHY - acCHCTEHT Kadeapsl MONTHKIHHHYECKOH Teparny,
KJIMHHYECKOH JIabOpAaTOPHON  OMATHOCTMKM M MEAMLIMHCKON GUOXHMUM @I'BOY BO  «Spocnasckuii
TOCYIAPCTBEHHBIH  MEAMUMHCKME  yHuBepeute™ (SIIMY), meromucr PETHOHAJILHOIO  LIEHTpa OpraHH3alLKy
MEPBUUHON MenKO-canuTapHoi nomouw (PL] IIMCIT), Bpay of1Ied MpakTUKH.

IIporpammoii MmeponpusiTust npeaycMoTpeno 00CyK1eHHE CIEAYIOUAX BONPOCOB:

12 pexabps 2019r. Cexuns 1: «Hopmarusnoe peryjmposanne npoekTa. MeToHKka BHeAPEHHS NPOEKTOB O
yaysqumenuio. Oprannzauunsi paGoyero npoerpancrsa (5C)»

° llpaBoBoe perynMpoBaHHE HALMOHANBHOTO MPOEKTA «30paBOOXPAHEHWE» B YacTH CO3JAAHUS U
THPaXHPOBAHMA HOBOM MOJENM MEIHLWHCKON OpraHu3alid, OKa3hIBAOLLEH TIEPBUYHYIO  MEJHKO-
CaHuTapHyto nomoub. ITosoxenue o PI] IIMCIT. Kaxue npukasst u HITA Heo6X0quMsl MEAULIMHCKOM
OpraHM3alUH IJist pealu3aliii TPOSKTHON AeSTeNbHOCTH.,

° MennunHekas oprauM3alds M peanmsalus IIPOEKTOB I10 ynyqwiendsM. C gero Hauath. [IpoeKkTHBIN LuK,
POJIb KOMaHAbI U 3Q(MEKTHBHOCTH BHEAPEHNS.

o llpakTuyeckuii OMBIT Ha MNpUMepe peant30BaHHBIX TIPOCKTOB B TIONMKIMHMAKAX. THIIOBBIE OLINOKW U
TIPUHLIATIBI YCTIELHOTO BHEAPEHHS.

° 5C xak 3(QexTMBHBIH WHCTPYMEHT OpraHm3aLuu pabouero mpocTpaHcTBa Ha MecTax Bpaueil K
pykoBoputenel. Tunopsie omubkmy.

°  KOHKpETHbIE MPUMEPBI YCMELIHOrO BHEAPEHNUS B perucTparype, kabWHeTaX Bpaueif, IpoLeIypHBIX KaGuHeTax
W T.A. '
13 nexaGpa 2019r. Cexnnst Ne 2: «Bueapenne GepeskIuBbLIX TEXHOIOIHA B 110/ KN HHKAX. OneIT BHEApEH NS,

Paszfop ycnemmpix nmpakruk. PasGop HHCTPYMEHTOB O€peK/JIHBOrO NPOM3BOACTBA - TPM, Mudouenrp,
Kanban, Kaiinzen»

° Bueapenne 6epexUBBIX TEXHOIOIMH B MOMUKIRHAKAX

o  OnbIT BHeAPeHus. Pa3Gop yenemupIx npakTuk

°  MHCTPYMEHTBI Aisl CHATHS TEKYILEro COCTOSHHUA: KAPTHPOBAHKE H XPOHOMETPUPOBAHHE
©  MHCTpymeHThI 1719 aHaJH3a BBIABIEHHBIX NPOGTieM

o CranaapTuzaums ¢ paspaborkoit COK u COIT

° llpouecchl, B3aThle B IPOEKTHYIO PaGOTy M KPHUTEPHH, yTBEPIKACHHbIE MunznpaBom

H7st yuacTHHKOB OHNaMH-CeMHHapa MpeTycMOTpeHa obs3aTeJLHAS pPerucTpanus Ha CTPaHHLIE MEPOTIPUSTHS:

https://hospitalmanagers.ru/online/ammo121219/

3a Bosnee noxpobHo# MHDOpManKelt obpammatitecs B OpraHM3alMOHHBIH KOMHUTET,
Tes.: +7 (495) 120-59-03, www.hospitalmanagers.ru

Ilpocm  Bac, BO wm3bekaHne TEXHMUECKMX HAKIAJOK, POXOAMTb PETHCTPALMIO HAa OHJAMH-ceMuHap
3a0/1aroBpeMeHHO.

C yBaxennem,

Hdupexrop Acconuanun C. B. Illeseaén




